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Title I schools implementing schoolwide programs are required to develop 

schoolwide plans in accordance with Section 1114(b) of the Every Student 

Succeeds Act of 2015 (ESSA). Guidelines for plan development include the 

following: 

The plan should be developed with the involvement of: 

o Parents; o Other members of the community to be served; o Individuals who will carry 

out the plan, including teachers, principals, other school leaders, 

administrators, paraprofessionals present in the school; o The local education 

agency; o To the extent feasible, tribes and tribal organizations present in the 

community; and o If appropriate 

• Specialized instructional support personnel; - Technical assistance 

providers; 

School staff; and o If the plan relates to a secondary school, students and 

other individuals determined by the 

school; 

• The plan should be available to the Local Educational Agency (LEA), parents, 

and the public; 

information in the plan should be in an understandable and uniform format and, to the 

extent practicable, provided in a language that parents can understand; and If 

appropriate and applicable, the plan should be developed in coordination and 

integration with other federal, state, and local services, resources, and programs, such 

as programs supported under ESSA, violence prevention programs, nutrition programs, 

housing programs, Head Start programs, adult education programs, career and 

technical education programs, and schools implementing comprehensive support and 

improvement activities or targeted support and improvement activities under section 

1111(d). 

Es 

The ESEA requires four components to be included in the schoolwide plan. The template below 

provides a framework that may be used to develop and/or update a schoolwide plan. For each 

component, the narrative section in the template should be completed in sufficient detail to 

document how the component has been thoroughly and thoughtfully addressed. Schoolwide 

plans should be reviewed annually and revised as necessary to promote continuous 



improvement and to reflect the school's initiatives to upgrade the entire educational program of 

the school. 

To maintain focus, eliminate duplication of effort, and promote comprehensiveness, 

schools should operate under a single plan if at all possible. A school that already has a 

plan for school improvement might consider amending it, rather than starting over, 

provided that the existing plan was based on a comprehensive needs assessment and 

can be revised to include the four required schoolwide components. This template can 

be used by schools with existing Indistar® plans to reference indicators and tasks in the 

Indistar plan that related to the schoolwide components. 

Directions: Complete each of the four components by following these steps: Using 

Indistar®; 

• Access the Title / Schoolwide Plan template from the "Complete Form" tab of the Indistar® 

dashboard. 

Title I Schoolwide Plan 

Page 3 of 17 



DANVILLE 

Public Schools 

innovative Learning Community 

Title 1 Schoolwide Plan 

Provide a narrative response that describes how the school has addressed the 

requirements for each component; Where applicable, identify the indicator(s) and task 

number(s) from the school's Indistar® plan that align with each required component; 

Click "Save" at the bottom of the form to save your responses; and Submit the plan to 

your LEA Division Contact by returning to the dashboard. Under the "Submit 

Forms/Reports" tab, go to the Title | Plans section, and select the Title / Schoolwide 

Plan "Submit" 

button. Not Using Indistar®: 

Access the Title I Schoolwide Plan template on the Title I web site. Provide a narrative 

response that describes how the school has addressed the requirements for each 

component; and Submit the plan as directed by your LEA Title I Coordinator. 

Resources: Schoolwide program resources, including USED guidance on Designing 

Schoolwide Programs, Supporting School Reform by Leveraging Federal Funds in a 

Schoolwide Program, and Title I Fiscal Issues, can be accessed at the Title I website 

under Guidelines and Procedures/Federal Guidance. A Virginia Department of 

Education presentation on Requirements and Implementation of a Title / Schoolwide 

Program can be accessed at: http://www.doe.virginia.gov/federal 

programs/esea/index.shtml. 

Title I Schoolwide Plan 

Title I schoolwide Plan Page 4 of 17 

Page 4 of 17 



DANVILLE 

Public Schools 

Innovative Learning Community 

Title I Schoolwide Plan 

Requirements for a Title I school operating a Schoolwide Program are 

found in Section 1114(b) of the Every Student Succeeds Act of 2015 

(ESSA). 

1. Schoolwide Program Planning Team Schoolwide 

plans must be developed or revised with the involvement of the community to be served 

and the individuals who will carry out the plan. The planning team assumes 

responsibility for planning and implementing the schoolwide program in accordance with 

all applicable Title I rules and regulations 

Evidence: A systematic effort involving multiple stakeholders to acquire an accurate and 

thorough picture of strengths and weaknesses of the school community, thus identifying student 

needs through a variety of information-gathering techniques. 

A. Describe the composition of the planning team. The team's composition consists of a 

teacher representative from each grade level, Title 1 Specialist, Reading Interventionist 

paraprofessional, parents, Reading Coach, Assistant Principal, and Principal 

B. Describe the process used to develop the plan, including information about meeting 

dates and agenda items/topics as well as future meeting dates.  

We met four times throughout the school year with the PAC Team. Team members 

were invited to the four meetings: August 29, November 9, February 27, and April 10 to 

discuss our academic progress, Parental Involvement events, and future needs for Park 

Avenue. SIT Team meetings were scheduled each month to discuss academic progress 

and strategies to meet the needs of our students. We also collaborated on the CSIP 

Goals and Essential Actions. Teachers were asked to complete a survey for the Title 1 

Needs Assessments. We met a final time to discuss what was listed on the Needs 

Assessments and how we would incorporate these needs into the 2018-2019 school year. 

C. Describe the process for communicating with all members of the school and 

community who were not part of the planning team about the planning process, data 

collection, plan development, and plan approval. Include specific information describing 

how parents were notified of the schoolwide planning process and involved in the plan 

development. 

The Administrative team met with Faculty throughout the year at monthly Faculty 

Meetings and weekly PLC meetings. Emails and Memos were sent and posted in 

the Copier room to communicate specific information. SIT Team meetings were 

held monthly to discuss student data and planning. PAC meeting were held four 



times a year to discuss school data and plan for events to encourage 

student/parent involvement. Parents were called and sent reminders of the PAC 

meetings. Thursday Folders were sent home weekly to ensure parents were kept 

abreast of their child's academic progress and school events. Progress Reports 

were sent home Bi-weekly. A monthly Newsletter was sent at the beginning of 

each month that included events of what was happening in each grade level and 

in the school as well as a Cafeteria Menu with monthly reminders and events 

listed on the back. School Messenger was used by Administrators to convey 

important information that needed to be communicated. Class Dojo was used 

School-wide to communicate with parents throughout the day and send 

reminders about events happening at school. Teachers were expected to call 

parents on a regular basis about behavior, academic concerns, and just some 

good news. 
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D. What, if any, are the budget implications? Address budget implications in the plan, especially 

if new initiatives will be implemented for 2018-2019.  

Three additional IPAD carts were added into the plan for Grades Kindergarten, 1st 

and 4th. The first grade cart was retired due to its age and the ability to download 

APPs. The IPADs are used during stations for Reading and Math as well as 

Achieve 3000 practice. After surveying our faculty, we decided to include an after 

school remediation for first, second, and fifth grade Tier 2 and 3 students. 

Parents would have to provide transportation but this would enable us to have 

smaller group sizes. Park Avenue will continue to hire retired teachers to tutoring 

students in grades K -5. Teachers are also interested in Professional 

Development focusing on Autism and Word Study. 

2. Comprehensive Needs Assessment 

Component 1 $1114(b)(6) A comprehensive needs assessment of the entire school that takes 

into account information on the academic achievement of children in relation to the challenging 

state academic standards, particularly the needs of those children who are failing, or are at-risk 

of failing, to meet the challenging state academic standards and any other factors as 

determined by the local educational agency. 

Evidence for Component 1: A systematic effort involving multiple stakeholders to 

acquire an accurate and thorough picture of strengths and weaknesses of the school 

community, thus identifying student needs through a variety of information-gathering 

techniques. A data analysis summary must be included which incorporates benchmarks 

used to evaluate program results. The results of your data analysis must guide the 

reform strategies that you will implement to improve instruction for all students. 

A. Describe how the comprehensive needs assessment was conducted in an inclusive 

manner so it reaches all members of the school community (including regular 

education, special education, talented and gifted, migrant, and students with 

limited English proficiency, etc. as well as students who are not meeting 

proficiency), paying particular attention to the needs of educationally 

disadvantaged children. 

Every Faculty member was given the opportunity to provide input for the 

Spring 2018 Needs Assessment. We looked at preliminary SOL data, PALs, 

Benchmark data, the number of students that have not moved out of Tier 2 

and 3 status, and manipulatives, literature, and technology that would 



enhance and support instruction in the areas of math and reading. 

B. As a result of the comprehensive needs assessment and/or annual review and 

evaluation of the schoolwide plan, identify three or four goals to be addressed within the 

comprehensive schoolwide plan during the year for the high priority areas of need 

identified. Indicate the specific area of need (content, 

Title | Schoolwide Plan 

Page 6 of 17 



DANVILLE 

Public Schools 

Innovative Learning Community 

Title I Schoolwide Plan 

subgroups, etc.). Include current baseline data and measurable 

goal(s)/target(s) for the year. What benchmarks will be used to evaluate 

program results? The results of the school's data analysis must guide the 

reform strategies that will be implemented to improve instruction for all 

students. 

1. On the English SOL test, Park Avenue's 3rd, 4th, and 5th graders will grow, meet or exceed 

proficiency of 75%. 

Gap group and disaggregated subgroup performance will grow, meet or exceed state AMO targets or the 

highest previous pass rate for Park Avenue students. All students, disaggregated subgroups, and GAP 

groups 1-3, will reach high standards, at a minimum attaining proficiency or better, in English, with 

continuous growth until 100% pass rates have been achieved. 

Types of Documentation 

Evidence/Data to be Collected 

Frequency of Measures and Data Collection Bi-weekly 

PLC meetings by grade level 

Lesson Plan 

Weekly 

Administrators and Coaches will have planned activities that will include but not limited 

to the use of Backward design, reviewing and creating Common Assessments that are 

aligned and grade appropriate, ensuring that lesson plan activities are aligned and are 

rigorous and grade appropriate, look at station activities for math and reading to ensure, 

alignment, differentiation, and grade level appropriate. Comprehensive lesson plans 

indicating essential knowledge and Understanding to ensure SOL is covered, 

instructional activities and resources, instructional methods, remediation/enrichment 

activities, assessment strategies, and evidence of planning for differentiation. 

Performance data for all students and disaggregated subgroups from common 

assessment results, Local Assessments, State Assessments, identification of students in 

need of remediation for reading and/or math, and parent contacts. 

| Grade Level Reporting Agenda 

Bi-weekly 

Common Assessments 



Weekly and Bi-Weekly 

Fall, Mid-Year, Spring 

PALS: Phonological Awareness Literacy Screening DRA-2 Progress Monitoring: 

Development Reading Assessment 3 

K-5, Common assessments will document student progress in mastering SOL content 

and skills K-3, a summed score will be compared to a grade level benchmark and a 

reading level will be generated 3-5, data will be generated reflecting student use of 

reading skills 

Fall, Mid-Year, Spring 

5 

MAP K-5 

Fall, Mid-Year, Spring | K-2 data reports will be generated, data will be reviewed and 

used to guide instruction and 

remediation Instructional 

reading levels 

Quarterly 

Tracking of student progress through reading levels - this is also communicated to 

parents 

on a quarterly basis 

Reflection Cards 

Quarterly 

Reflection cards with pertinent information recorded, will be used to monitor student 

progress and move students 

between tiers on a quarterly basis Walkthrough Classroom Observations Daily 

Documentation of observed efforts to differentiate instruction to meet the needs of all 

students  

1. On the 2018-2019 Science SOL test, 70% of Park Avenue's 5th 

graders will meet or exceed proficiency. Gap 

group and disaggregated subgroup performance will meet or 

exceed state AMO targets or the highest previous pass rate for 

Park Avenue students. 

Types of Documentations 

Frequency of Measures and Data Collection 



Evidence/Data to be Collected 

Lesson Plan 

Weekly 

MAP 

Fall, Mid-Year, Spring 

Grade Level Reporting Agenda | Weekly 

Comprehensive lesson plans indicating essential knowledge and Understanding to ensure SOL is 

covered, instructional activities and resources, instructional methods, remediation/enrichment 

activities, assessment strategies, and evidence of planning for differentiation. K-5 data reports will 

be generated, data will be reviewed and used to guide instruction and remediation Performance 

data for all students and disaggregated subgroups from common assessment results, 

identification of students in need of remediation for reading and/or math, and parent contacts 

Reflection cards with pertinent information recorded, will be used to monitor student progress 

and move students between tiers on a quarterly basis Documentation of observed efforts to 

differentiate instruction to meet the needs of all students 

Reflection Cards 

Quarterly 

Walkthrough Classroom Observations 

Daily 

Title 1 Schoolwide Plan 
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2. A framework of identifying, providing interventions and monitoring results will 

be implemented to improve student performance overall and to ensure that the 

instructional needs of students with disabilities and limited English proficient 

students are met. 

Lesson Plan 

Weekly 

Weekly Grade Level Reports 

Weekly 

Comprehensive lesson plans indicating essential knowledge and Understanding to ensure SOL is covered, 

instructional activities and resources, instructional methods, remediation/enrichment activities, assessment 

strategies, and evidence of planning for differentiation. Performance data for all students and disaggregated 

subgroups from common assessment results, identification of students in need of remediation for reading 

and/or math, and parent contacts Documentation of observed efforts to differentiate instruction to meet the 

needs of all students. Conversations about what we see, reflections from the teachers will be completed 

weekly. 

Walkthrough Classroom Observations 

Daily 

C. Describe what measures are in place to include teachers in decisions 

regarding the use of academic 

assessments in order to provide information on, and to improve, the achievement 

of individual students and the overall instructional program)? 

Grade level teachers meet weekly with their grade level team to develop lesson 

plans, common assessments, review data for remediation, and discuss ways to 

integrate the curriculum. Teachers meet with administrators bi-weekly to discuss 

student progress and needs. Data and common assessments are reviewed to 

insure that assessments are aligned with the SOL testing format. Backward 

design is used in the creating of weekly assessments and then the assessments 

are approved by the administration. 

D. What, if any, are the budget implications? Address budget implications in the 

plan, especially if new 

initiatives will be implemented for 2017-2018. 

Teachers are also interested in Professional Development focusing on Autism 



and Word Study. We have a growing population of students that have been 

identified as Autistic. We need guidance on how to better meet their needs. 

Teachers are also interested in learning more about how to implement Word 

Study activities. 

3. Schoolwide Reform Strategies Component 2 - $1114(b)(7)(A)(i) 

Component 3-S1114(b)(7)(ii) 

Component 4: $1114(b)(7)(iii) Component 

2: Provide a description of schoolwide reform strategies that provide 

opportunities for all children, including each of the subgroups of students (as 

defined in section 1111(c)(2)) to meet the challenging state academic standards, 

Title | Schoolwide Plan 
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Component 3: Provide a description of schoolwide reform strategies that use 

methods and instructional strategies that strengthen the academic program in the 

school; increase the amount and quality of learning time; and help provide an 

enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education. Component 4: Provide a 

description of schoolwide reform strategies that address the needs of all children 

in the school, but particularly the needs of those at risk of not meeting the 

challenging state academic standards. For example, reform strategies should 

include but are not limited to: 

Provide opportunities for all children to meet the state's proficient and advanced levels of 

student academic achievement; Use effective methods and instructional strategies that are 

based on scientifically-based research that 

Strengthen the core academic program in the school; Increase the amount and quality of learning time, 

such as providing an extended school year and before and after-school and summer programs and 

opportunities, and help provide an enriched and accelerated curriculum; Include strategies for meeting 

the educational needs of historically underserved populations; Include strategies to address the needs of 

all children in the school, but particularly the needs of those at risk of not meeting the state student 

academic achievement standards through activities, which may include 

Counseling, school-based mental health programs, specialized instructional support services, 

mentoring services, and other strategies to improve students' skills outside the academic 

subject areas; Preparation for and awareness of opportunities for postsecondary education and 

the workforce, which may include career and technical education programs and broadening 

secondary school students' access to coursework to earn postsecondary credit while still in high 

school (such as Advanced Placement, International Baccalaureate, dual or concurrent 

enrollment, or early college high schools); Implementation of a schoolwide tiered model to 

prevent and address problem behavior, and early intervening services, coordinated with similar 

activities and services carried out under the Individuals with Disabilities Education Act (20 

U.S.C. 1400 et seq.); 

nie wo 

. 

: 

Evidence for Component 2: Scientifically-based research strategies based on 

identified needs and designed to raise the achievement level of all students on 

content standards. Provide information on how the selected strategies will 

increase student achievement in underperforming subgroups, if applicable. 

Include a description of how the reform strategies will be evaluated for 



effectiveness. Evidence for Component 3: Scientifically-based research 

strategies or activities that strengthen and enrich the academic program by: 

extending the school day; embedding reading and/or mathematics curricula into 

other instructional areas; or other strategies as appropriate. Include a description 

of how the reform strategies will be evaluated for effectiveness. Evidence for 

Component 4: Scientifically-based research strategies or activities such as 

student support services; behavior intervention systems; tiered systems of 

support; teacher recruitment and/or retention activities; or other activities as 

appropriate. Include a description of how the reform strategies will be evaluated 

for effectiveness. In addition, discuss the process for identifying students needing 

additional support which includes timely identification, implementation, and 

monitoring of interventions. 

A. Explain the school's implementation of schoolwide reform strategies that will 

provide opportunities for all 

children to meet the state's proficient and advanced levels of student academic 

achievement. Describe strategies that particularly meet the needs of low-

achieving children and those at risk of not meeting the state student academic 

achievement standards who are members of the target population of any 

program that is included in the schoolwide program, 

Our low achieving K-5 students and those at risk of not meeting the state student 

academic achievement standards will be receiving additional time in small group 

instruction by their teacher, highly qualified tutors, pull-out with the Title 1 specialist and 

the Title 1 Reading Interventionist. They will receive weekly remediation 

Title 1 Schoolwide plan 
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with their classroom teacher and retired teachers. They will receive reading instruction based on 

their PALS, DRA2, and MAP data. These students will also receive differentiated instruction by 

the classroom teacher. This will be based on SOL results from the Spring 2017, PALS, MAP, 

and common grade level assessments with the focus being with the Tier 2 and 3 students. 

B. Explain how the school will use effective methods and instructional strategies that are based 

on 

scientifically based research that strengthen the core academic program in the school, 

increase the amount and quality of learning time, provide an enriched and accelerated 

curriculum and meet the educational needs of historically underserved populations. 

Our Schoolwide reform strategies that will be used are as follows: Balanced Literacy: 

Teachers will continue to implement Balanced Literacy through whole group, guided 

reading groups, literacy stations, read aloud, and independent reading PBIS/Panther 

Pride: PBIS/Panther Pride will be implemented throughout the year. The first month of 

school will be centered on Panther Pride. Lesson plans have been created with the 

emphasis on expectations, procedures, behavior, and academic needs. Family 

Engagement: Family engagement activities have been planned throughout the year to 

encourage and promote parent involvement to increase academic achievement. Tiered 

remediation Strategies: The school will use a tiered, differentiated intervention process 

to assign research-based interventions aligned with the individual needs of identified 

students (the process includes a description of how interventions are selected and 

assigned to students as well as the frequency and duration of interventions for Tier 2 

and Tier 3 students). 

The school will use a monitoring process (including a multidisciplinary team that meets 

regularly to review student intervention outcome data and identifies "triggers" and next 

steps for unsuccessful interventions) for targeted intervention students to ensure fidelity 

and effectiveness. 

C. Explain how the schoolwide reform strategies are consistent with, and designed to 

implement, the state 

and local improvement plans. 

Our Schoolwide reform strategies will utilize the Title 1 Reading Specialists, Special 

Education Inclusion Specialists, ESL resources through the use of the SIOP model 

(Sheltered Instruction Observation Protocol), Reading Interventionists, Highly Qualified 

teachers, Remediation Paraprofessional, and Highly Qualified Retired Teachers used 

for remediation and extra support, and continuous professional Development through 

Danville Public Schools and site based Professional Development 



D. Describe intervention activities that will be in place that will ensure that students who 

experience difficulty 

mastering the proficient or advanced levels of academic achievement standards shall 

be provided with effective, timely assistance. This must include measures to ensure that 

students' difficulties are identified on a timely basis and that sufficient information on 

which to base effective assistance is provided as part of school wide programming. 

Classroom teachers will tier their instruction during small group time. Students that do 

not meet their DRA2, PALS, SOL, MAP benchmarks and grade level assessments will 

receive additional remediation from highly 

Title I School wide Plan 

Page 10 of 17 



DANVILLE Public Schools 

Innovative Learning Community 

Title 1 Schoolwide Plan 

trained specialist as needed. This data is used in the identification of students in need 

of remediation for reading and/or math. Parents are also kept informed of the student's 

progress in their Weekly Folder. 

E. What, if any, are the budget implications? Address budget implications in the plan, 

especially if new 

initiatives will be implemented for 2017-2018. 

Teachers are also interested in Professional Development focusing on Autism and 

Word Study. We have a growing population of students that have been identified as 

Autistic. We need guidance on how to better meet their needs. Teachers are also 

interested in implementing Word Study correctly in their instruction and daily schedule. 

Kindergarten – Fifth grade teachers want to offer remediation to students during the 

school day and graes 1, 2, and 5 are interested in providing after school remediation. 

PALS, MAP, SOL scores, and grade level assessments will be used to determine the 

students that qualify for the additional instruction and remediation. 

4. Schoolwide Reform Strategies Professional Development and Decisions 

Regarding Academic Assessments 

Component 4: 91114(b)(7)(iii) Provide a 

description of schoolwide reform strategies that address the needs of all children in the 

school, but particularly the needs of those at risk of not meeting the challenging state 

academic standards, through activities which may include 

a. Professional development and other activities for teachers, paraprofessionals, and 

other school personnel to improve instruction and use of data from academic 

assessment, and to recruit and retain effective teachers, particularly in high-need 

subjects; 

development and hiring needs  the district that is required by section 2122(c) of Title II-A 

should address the professional Schoolwide programs should provide high quality and 

ongoing professional development for teachers, principals, paraprofessionals, and, if 

appropriate, pupil services personnel, parents, and other staff to enable all students in 

the school to meet the state's academic standards; and to include teachers in 

professional development activities regarding the use of academic assessments to 

enable them to provide information on, and to improve, the achievement of individual 

students and the overall instructional program. This section should include all 

professional development for the school regardless of the funding source. The needs 

assessment for professional  development needs of this schoolwide school. 



Schoolwide programs should also ensure there are measures to include teachers in the 

decisions regarding the use of academic assessments in order to provide information on, and to 

improve, the overall instructional program. 

Evidence for Component 4: Scientifically-based research strategies or activities such as 

student support services; behavior intervention systems; tiered systems of support; 

teacher recruitment and/or retention activities; or other activities as appropriate. Include 

a description of how the reform strategies will be evaluated for effectiveness. More 

specifically, address the following: 

a. Ongoing professional development planning that supports administration, teachers, 

and 

paraprofessionals to serve students and their needs. 

Title | Schoolwide Plan 

Page 11 of 17 



DANVILLE Public Schools 
Innovative Learning Community 

Title I Schoolwide Plan 

b. The role and activities of teachers in decisions regarding the use of academic 

assessments in order to provide information on, and to improve, the achievement of 

individual students and the overall instructional program.  

C. Efforts to recruit and retain highly qualified staff to better meet the individual needs of all 

students. 

A. Describe the high quality and ongoing professional development that will 

be implemented for teachers, principals, and paraprofessionals and, if 

appropriate, pupil services personnel, parents, and other staff to enable all 

children in the school to meet the state's student academic achievement 

standards.  

**A new lesson plan template has been developed and training on 

how to create aligned lesson plans will continue throughout the 2018-

2019 school year to ensure student success. Park Avenue is planning 

Professional Development that focuses on Autism and Guided Math. 

Instructional Paraprofessionals will continue to receive PD to ensure 

that they are better serving students and their needs. 

B. Describe the opportunities, including professional development activities, to be 

provided to teachers regarding the use of academic assessments to enable them to 

provide information on, and to improve, the achievement of individual students and the 

overall instructional program.  

***Park Avenue will provide Mini-workshops during Monday Faculty meetings by 

using the Administrators, Math, and Reading Coaches to assist with creating 

aligned Assessments for Reading, Math, Science, and Social Studies. 

 Danville Public Schools will continue to provide additional PD throughout the 2018-2019 school 

year. 

C. What, if any, are the budget implications (specific to professional development 

activities)? Address budget implications in the plan, especially if new initiatives will be 

implemented for 2018-2019. 

Budget implications have been written into the Needs Assessment for the 2017-2018 school 

year. 

D. Explain/outline how paraprofessionals employed at the school (regardless of funding 

source), will be usedto increase the opportunities for all students to meet the 



state's academic achievement standards and will be performing duties that are 

allowable under Title I law (one to one tutoring at a time when the student would 

not otherwise receive instruction from a teacher, assist in classroom 

management, provide computer lab assistance, etc.). A paraprofessional 

providing instructional service to a student must be under the direct supervision 

of a teacher. 

The instructional paraprofessionals help with individuals or small group testing, 

remediation, tutoring, differentiated enrichment, differentiated instruction, assist 

with inclusive measures all while working in close proximity and supporting a 

highly qualified teacher. 

E. Describe how you will ensure properly licensed and endorsed professional staff is 

employed at your school and how staff will be employed in a manner that best 

enhances your schoolwide reform plan. 

Title / Schoolwide Plan 
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Teachers will be interviewed by a panel consisting of administrators, teachers, 

and specialists. They will be hired based on their qualifications, certification, and 

references. The individual needs to have an understanding that our students 

come from a diverse background (different social economic backgrounds), that 

students learn in different ways therefore they should be able to teach and use 

different strategies to meet their needs, they should be empathetic and 

compassionate, have an understanding of the SOLS, Essential Knowledge, and 

the Framework for use in their instructional planning and instructional delivery. 

F. Describe the strategies the school will use to recruit and retain highly qualified teachers. 

All teachers must recertify their teaching licensure every five years and complete 

ongoing training and professional development. Teachers must compile data for 

a TPEP binder that documents professional aptitudes on a yearly basis. The 

school and division will provide support for the teacher(s) in need and 

Professional Development is provided by the division for recertification points 

and to implement the information in their classroom. 

G. What, if any, are the budget implications (specific to recruitment and retention)? 

Address budget implications in the plan, especially if new initiatives will be implemented 

for 2017-2018. Budget implications have been written into the Needs Assessment for 

the 2017-2018 school year. 

5. Transition and Coordination 

Component 4: $1114(b)(7)(iii) Provide a description of schoolwide reform strategies that 

address the needs of all children in the school, but particularly the needs of those at risk 

of not meeting the challenging state academic standards, through activities which may 

include 

a. Strategies for assisting preschool children in the transition from early 

childhood education programs and if, programs are consolidated, the specific 

state educational agency and local education agency programs federal programs 

that will be consolidated in the schoolwide program. Programs may include but are not 

limited to the following: programs supported under ESEA, violence prevention 

programs, nutrition programs, housing programs, Head Start, adult education, 

vocational and technical education, and job training. 

Evidence for Component 4:  

Scientifically-based research strategies or activities such as student support 

services; behavior intervention systems; tiered systems of support; teacher 



recruitment and/or retention activities; or other activities as appropriate. Include a 

description of how the reform strategies will be evaluated for effectiveness. More 

specifically, the school should demonstrate how it assists and supports children 

in their transition from early childhood programs to elementary school through 

activities that are planned, implemented, and assessed. If the school is a middle 

school, address how the school will assist students in their transition to high 

school. 

Title I Schoolwide Plan 
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Describe strategies to assist preschool children in the transition from early 

childhood programs, such as Head Start or a district-run preschool program, to 

the local elementary school. 

Park Avenue will assist students in transition from Pre-K to elementary and 

elementary to middle school by providing opportunities for middle school 

personnel to meet with elementary school personnel to discuss transitions. Park 

Avenue will provide opportunities for parents to meet with guidance counselors 

to develop class schedules. The school will collaborate with Preschool and Smart 

Beginnings upon entering kindergarten to help facilitate a smooth transition. A 

pre-screening for Kindergarten will be held prior to school in July. Post cards are 

sent to all parents to schedule this pre-screening. This will allow the teachers to 

use the data to create class rolls and have an understanding of where the 

students are academically. 

B. Describe the coordination and integration of federal, state, and local services and 

programs, including programs supported under the Every Student Succeeds Act, 

violence prevention programs, nutrition programs, housing programs, Head Start, adult 

education, vocational and technical education, and job training,  

As an elementary school, we collaborate with Head Start and our division 

Preschool program by providing school tours and the registration process for 

kindergarten. We participate in the Fresh Fruits and Vegetables Grant. Students 

receive free fresh snacks 3 days per week. We also provide information to 

families regarding our district GED, ESL, and Smart Beginnings Parenting 

classes. 

C. What, if any, are the budget implications? Address budget implications in the plan, especially 

if new 

initiatives will be implemented for 2018-2019. 

Any budget implications needed have been written into the 2018-2019 Needs 

Assessments. 

6. Parent Involvement Research continues to demonstrate that successful schools have 

significant and sustained levels of parental involvement, such as family literacy services. 

Therefore, it is important that schoolwide plans contain strategies to involve parents, 

especially in helping their children do well in school. In addition, parents must be 

involved in the planning, implementation, and evaluation of the schoolwide program. 

Title | schoolwide schools must have parent involvement policies and plans as required 



for all Title I schools. In addition, the plan must describe how the school will provide 

individual student assessment results, including the interpretation those results, to the 

parents of a child who participates in the assessment. Evidence: 

 Parent/community involvement; compact development and implementation; 

parent policy and other required activities to involve parents. 

A. Describe how parents will be involved in the design, implementation, and annual 

evaluation of the schoolwide program. Note that if the evaluation results or individual 

comments show that the schoolwide plan is not satisfactory to parents, the school is required to 

submit these comments to the district. 

Parent participate in the Title 1 Parental Involvement activities, Parent Surveys, 

PAC meetings, PTO Meetings, Kindergarten screenings, Back to School Open 

House; in addition to, parents are invited to serve as PTO Board members to work 

toward the enhancement of our school. Parents that have agreed to serve on the 

Parent 

Title I Schoolwide plan 
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Advisory Council will be involved in Parental Involvement Planning and reviewing 

and making recommendations to the Schoolwide Plan. 

B. Describe how parents will receive timely information about the Title I program, 

how they will be informed of the curriculum, assessments and proficiency levels 

students are expected to meet and how they will be encouraged to participate in 

decision making opportunities about their child's education. 

Parents are kept informed of the Park Avenue activities and their child's progress 

through monthly newsletters, progress reports, weekly folders, PALS, MAPS, 

DRA2 data, RTI meetings, Child Study meetings Parent Portal, Class Dojo, report 

cards, School Messenger, the Park Avenue website, and telephone calls. A "Right 

to Know" meeting will be scheduled at the beginning of the year so parents will 

have a better understanding of our Title 1 program. PAC meetings will be 

scheduled four times a year to review the Title 1 Schoolwide Plan. 

C. List specific training activities and decision-making opportunities for parents. 

(Include meeting dates for the planning, implementation and evaluation of the 

Parent Involvement Policy, compacts and school plans.) 

August 2018  

September 11, 2018 5:30 p.m. 6:00 p.m. 

PAC Meeting /Title I Annual Meeting Title I Right to Know 

PAC Meeting 

PAC/SIT Meeting School improvement plan review & SOL Testing 

PAC Meeting 

November 2018 February 2019 

5:30 p.m. 5:30 p.m. 

April 2019 

6:00 p.m. 

D. Describe strategies that will be used to increase parent involvement including, if 

appropriate, family literacy services, that help parents to work with their children to 

improve their children's achievement. 

Parental Involvement activities will be as follows: 

Make and Take – sharing strategies of how to assist their child in Reading, Math, VA 



Studies, and Science Reading Night - parents have the opportunity to read with their 

children SOL Night - inform parents of the expectations of Standardized testing and how 

to prepare them for testing Additional activities will be planned throughout the year 

for the parents. During IEP meetings, parental input is encouraged and plans are 

created for school and home to assist the child. 

The purpose of these school activities is to inform parents of the academic expectations 

and encourage them to participate in order to give parents the means of how to support 

their child at home. 

Please refer to "C" for the list of activities. Throughout the year, activities will be 

added as needed. 

Title | Schoolwide Plan 
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E. Describe how the school will provide individual student academic assessment 

results, including an interpretation of those results, to the parents of students who 

have taken the SOLS. 

A Title 1 Annual and "Right to Know" meeting will be scheduled for September 2018 

and SOL data will be shared with parents at that time. An explanation as to how we use 

this data will be explained at that time. Conferences will be planned throughout the year 

to review PALs and academic progress. Teachers will utilize Thursday Folders to 

include graded common assessments and daily assignments. 

F. What, if any, are the budget implications? Address budget implications in the plan, 

especially if new 

initiatives will be implemented for 2018-2019. 

Any budget implications needed have been written into the 2018-2019 Needs 

Assessments. 

7. Annual Evaluation/Review Process 

A schoolwide program must conduct a detailed evaluation of all school improvement 

efforts. The school must evaluate annually the implementation of, and results achieved 

by, the schoolwide program, using data from the state's SOL assessments and other 

indicators of academic achievement; determine whether the schoolwide program has 

been effective in increasing the achievement of students in meeting the state's 

academic standards, particularly for those students who had been furthest from 

achieving the standards; and revise the plan, as necessary, based on the results of the 

evaluation, to ensure continuous improvement of the students in the schoolwide 

program. The school should evaluate each goal and activity of the schoolwide plan. The 

evaluation should be recorded on the Title 1 End of Year Summary and used to make 

any changes to the schoolwide plan for next year. 

A. Describe how the school will evaluate whether the elements of the schoolwide plan 

have been 

implemented as planned. 

As a school we will evaluate our implementation of the required elements through the 

SIT Team meetings and the minutes recorded, Park Avenue's CSIPP review, grade 

level meeting minutes saved in the T-Shared folder, Faculty meetings, monthly Tiering 

meeting minutes, Learning Focused lesson plans, and reported documentation of the 

student movement within the Tiers. 



B. Describe how the school will measure and report student progress on the SOLs and 

other indicators of student achievement at the end of the school year, for all students 

and for subgroups of students. 

SOL Report Cards are sent to the parents once the SOL scores are released from the 

state. Teachers record SOL scores on student data cards. SOL data is disaggregated 

by strand and the information is used for instructional planning throughout the year. 

Describe how the school will evaluate the results of the schoolwide plan in increasing 

student achievement in meeting the state's academic standards, particularly for those 

students who had been furthest from achieving the standards, and meeting the goals 

and objectives in the plan. 
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We will use results from SOL testing, PALS, DRA2, MAP, and common 

assessments. As a faculty we will use the reporting categories from the spring 

SOL reading and math tests to determine the areas of weakness to target 

instruction for the following year. 

D. Describe how you will use the results of your annual evaluation of the 

effectiveness of the schoolwide plan 

to make revisions to the plan to ensure continuous improvement of students in the 

schoolwide program. 

We will use the results to improve the plan by implementing different strategies to target 

the identified areas of weakness in reading and math. 

E. What, if any, are the budget implications? Address budget implications in the plan, 

especially if new 

initiatives will be implemented for 2017-2018. Any budget implications needed have 

been written into the 2018-2019 Needs Assessments. 

Title 1 Schoolwide Plan 
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Parental Involvement Plan 

2018-2019 

Principal's Signature: 

School: Date of Annual Meeting: 

If you choose to have more than one measurable goal for parental 

involvement, please use additional forms. This is measurable goal number 

Parental Involvement Goal: Our Parental Involvement Goal for the 2018-2019 school 

year is to have 85% or more of our parents to participate in Parental Involvement school 

events. 

Data Sources Used To Determine Parent Needs (Needs Assessment) Our Parental 

Involvement activities are based on successful previous events that we have had here 

at Park Avenue. We also based them on logs/records of attendance, classroom parental 

involvement summaries, and parent surveys 

Desired Outcomes Our goal would be to have more than 80% of our parents participating in 

school events. Student success is based on parental involvement. We want parents to visit and 

feel more comfortable assisting their child. If we can teach the parent, then the child will benefit. 

Defined Objectives For Meeting The Goal Provide a variety of activities throughout the 

year that the parents can participate. Offer day time and evening workshops so that 

their schedule needs can be met. Give parents a schedule for activities and events at 

the beginning of the year so that they can plan to participate. Allow parents to give 

feedback on the event so that we know how to improve and to continue with the activity 

the following year. 

Timeline For Implementation (Calendar of Planned Activities) 

• See attached Calendar - September 2017- May 2018 

Evaluation Data/Documentation Used to Determine Outcomes of Plan 

Implementation 

• Parent sign-in sheets for each event, surveys, agendas, minutes 

Title 1 Schoolwide Plan 
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Park Avenue Elementary School 2018-2019 Parental Involvement Calendar 

Timeline for Implementation Activity 

Timeline For Implementation (Calendar of Planned Activities) 
 July 24-27  Kindergarten Screening 
 August 7 Open House, Recruit parents to serve on PAC committee 
 August 2018 “Telephone Time” - reaching out to parents for positive conversations about the 

beginning of the year 
 September 11, 2018 - PAC Meeting #1, Annual Right to Know Meeting 
 September 27, 2018 - “Back to School” Cookout with Park Avenue families 
 October 11, 2018 - Muffins for Mom 
 October 18, 2018 Donuts for Dad 
 October 2018 - Musical Performance at Bonner - pass out Reading Strategies that parents can 

do with their child(ren)  
 November 8, 2018  PAC Meeting #2 
 November 8, 2018  SOL Math and Science Night - Pizza Supper 
 November 20, 2018 K-1 Make and Take 
 December 6, 2018 - 2nd Grade “Polar Express”  
 December 2018 - Winter Musical Performance at Bonner - additional literature will be shared 

with parents on how to assist their child with reading 
 February 28, 2018 PAC/SIT Meeting #3 
 February 28, 2018 Annual Family Reading NIght 
 March 2018 - Musical Performance  
 April 2018 -   Family Math Night at Food Lion 
 April 26, 2018 - 1st Grade Parental Involvement 
 May 3, 2018 - 2nd Grade Parental Involvement 
 May 10, 2018 - KG Parental Involvement   

              

 

 

Parents will be given exit slips at the end of an event for feedback. Survey feedback will be used 

for planning purposes. 

For Administrative Use: 

Approved: 

Revisions Needed: 

Signature:                                                                                          Date 

Documented Need-Local and Title I Remediation/Intervention Funds 2018-2019 

*Differentiate Local and Title I Remediation Efforts 



School : Park Avenue 

Beginning date: October 2018    Ending date: May 2019 

Target- describe the individuals and/or groups to be assigned to remediation and 

the specific SOL content to be addressed Students, K-3, will be assigned 

remediation groups as soon as DRA2, MAP, and PALs testing has been 

completed. Teachers and retired teachers will remediate groups of students 

during the day. Students in grades 4-5 will be assigned remediation groups after 

disaggregating the SOL data at the beginning of the school year. Teaches will be 

given reports 
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Title 1 Schoolwide Plan from Pearson such as "Student Detail by Question" and "Reporting 

Category Performance for students in the Group". The reports will be used by the 

teachers to guide instruction for students who did not pass their reading, math, science, 

and VA Studies SOL. Teaches can use this data for whole group instruction as they will 

use the areas of weakness from the 2015-2016 school year SOL results for planning. 

School Improvement-specifically describe the area or areas within the school's School 

Improvement Plan (SIP) to be addressed by remediation and how this strategy will 

improve student performance The area of reading continues to be a weakness within 

our school's School Improvement Plan. We are very close to meeting our 75% state 

goal. Students that did not pass their Reading SOL will begin remediating with their 

classroom teacher immediately. Then those students will be assigned a tutor, retired 

teacher, for additional remediation. Students in K-3 will be assigned a tutor, retired 

teacher, if they fall below their PALS, MAP, and/or DRA2 benchmark. 

Delivery- describe when instruction will be delivered, by whom, and using what 

strategies Students will receive instruction by their classroom teacher during the 

Language Arts block during Guided Reading. They will also receive additional 

instruction 1-2 times a week during planning by their teacher and/or tutor. Tutors will pull 

students to work with them in small groups of 3-5 students. Specific skills will be 

reviewed and incorporated into the mini lessons. Reading materials will be chosen 

based on their needs and skills. Students will receive additional instruction from a Title 1 

Interventionist for reading and math. 

Data- describe (or attach) the specific data used in the remediation decision-making process. 

Such data should include, but is not limited to, grades and formative assessments. 

Teachers will use their common assessments, MAP, and SOL data to determine the 

areas of weakness and the specific skills that need remediating. The teachers in grades 

4-5 will review the SOL data, "Student Detail by Question" and "Reporting Category 

Performance for students in the Group” to determine the areas that need remediation 

for the beginning of the year. Teachers will also use DRA2 data. 

Documented Need-Local and Title 1 Enrichment Funds 2018-2019 

*Differentiate Local and Title 1 Enrichment Efforts 

School : Park Avenue 
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Beginning date: October 2018 

Ending date: May 2019 

Target- describe the individuals and/or groups to be assigned to enrichment and 

the specific SOL content to be addressed Students, K-3, will be assigned 

enrichment groups as soon as DRAP, MAP, and PALs testing has been 

completed. Teachers and retired teachers will enrich groups of students during 

the day. Students in grades 4-5 will be assigned enrichment groups after 

disaggregating the SOL data at the beginning of the school year. Teaches will be 

given reports from Pearson such as "Student Detail by Question" and "Reporting 

Category Performance for students in the Group". The reports will be used by the 

teachers to guide instruction for students who passed their reading, math, 

science, and VA Studies SOL. Teaches can use this data for small group 

instruction as they will use the areas of success from the 20162017 school year 

SOL results for planning. 

School Improvement-specifically describe the area or areas within the school's School 

Improvement Plan (SIP) to be addressed by enrichment and how this strategy will enhance 

student performance 

The area of reading continues to be a weakness within our school's School 

Improvement Plan. We are very close to meeting our 75% state goal. Students 

that did not pass their Reading SOL will begin remediating with their classroom 

teacher immediately. Those students that passed with Advanced or Perfect score 

will be given enrichment (Project Based Learning acuities to complete 

independently. Teachers will check in with the students weekly to ensure they 

completing the assigned project and keeping to the time constraints and rubric. 

Delivery- describe when instruction will be delivered, by whom, and using what strategies 

Project Based Learning activity. Teacher will give initial directives and meet with them 

as needed, at least once a week, to answer any questions and assist them. 

Data-describe (or attach) the specific data used in the enrichment decision-making process. 

Such data should include, but is not limited to, grades and formative assessments. 

SOL results – Advanced or Perfect score PALS MAPS Grades 
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